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Chuyén deé:
PAO TAO
VA
PHAT TRIEN NHAN SU
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Typewriter

Administrator
Typewriter

Administrator
Typewriter

Administrator
Typewriter


Huéan luyén vién: Tran Thi Hong Lién
Noi lam viec: Gami Group

BO phan: Dao tao

Tuoi: 26

Tinh trang hon nhan: Doc than

Dao tao: DH Kinh té' quoc dan (¢ nhan va
sau dai hoc)



Quy trinh t0 chirc dao tao

(. A h ] : ( A A ) X
o ap chtc dao tao e Hau can dao tao

e Phé duyét e Truyén e Quan ly e PDanh gia
thong o Cong b két

/ i a 2) A? 7 \
\ Lap Fé hoach [ Hau can ) ~ T6 chttc dao . qua )
dao tao tao
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Két cau chwong trinh

Budi 1: Pao tao
nhan sw

* Lap k&' hoach
dao tao

* Truyén
thong truede
khoa hoc

e Hiu can
truede khoa
hoc

*Quan ly 16p
hoc
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Budi 2: Pao tao

nhan sw

e Hau can
trong khi
khoa hoc
dién ra

¢ Thu tuc sau
khi khoa hoc
két thic

e Pao tao bén
ngoai/nudc
ngoai

* Tao khong
khi hoc tap
tich cuc

.

Budi 3: Phat
trién nhan sw

e Ho tro lap k&
hoach thang
tién nhan su

¢ T chirc hdi
nghi phat
trién nhan sy

¢ Soan thao
cac quyét
dinh thang
tién nhan su
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2 tuan: Huan

luyén ttr xa

e Hoc vién
thuc tap

e Huéan luyén
thao luan va
tw van cho
hoc vién




Buoi 1: Pao tao nhan su

Muc tieu:  Nam vitng quy trinh
to chitc chwong trinh
dao tao trong doanh
nghiep

e Hiéu va thuc hanh
cac k¥ nang to chirc
chwong trinh dao tao



B1: NOi dung

Lap kéhoach dao tao

Truyeén thong trude khoa hoc

Hau can trede khoa hoc

Quan ly 1op hoc
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Mot ban & hoach dao tao
bao gom nhﬁ:ﬂg no! ciung gi?
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Lap ké' hoach dao tao

N6i dung ban ké'hoach
Cac can ct

Cac chuwong trinh dao tao
D61 twong dwoc dao tao
Hinh thitc t6 chirc dao tao
Kinh phi du kién

Thoi gian du kién

Phé duyét




| am thé nao dé lﬁp & hoach dao

tao”



Lap ké'hoach dao tao

e Thu thap va x& ly thong thong tin

- Nhu cau dao tao cia CBN'V/B0 phan/Pon
Vi

- Nang luc va thoi gian cua giang vién noi
bo

- Dich vu dao tao bén ngoai

- Cac san pham, dich vu phuc vu dao tao
khac



Lap ké'hoach dao tao

Thu thap thong tin vé nhu cau dao tao:
Phiéu diéu tra nhu cau dao tao

Pé xuat dao tao ctia ca nhan/don vi

Bang tong hop nhu cau dao tao



Lap ké'hoach dao tao

* Nang luc va thoi gian cua giang vien noi
bo

- Hé thong bai giang san ¢d

- Chuyen mon va kinh nghiem

- Thoi gian biéu

- Mong muon

» Nguon: HS so hoc tap cua CBNV




Lap ké'hoach dao tao

Thong tin dich vu dao tao bén ngoai:
Loai chuwong trinh

Giang vien

Gia ca

Uy tin t0 chtrc

Nguon:

TO gidi thiéu chwong trinh (mau)
Bo dé xuat ki thuat (mau)




Lap ké'hoach dao tao

Thong tin dich vu dao tao bén ngoai

Ra thong bao vé nhu cau dao tao

Danh gia giang vién/to chirc cung cap dich
vu

Ho6i dong danh gia

Xem xét ho so va phéong van

Bang tiéu chuan danh gia

Ra quyét dinh Iira chon




Lap ké'hoach dao tao

Du toan kinh phi dao tao

Giang vién vién/ Dich vu dao tao
Dia diém va trang thiét bi

An & cho hoc vién

Tai lieu

Quan ly
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Truyeéen thong trrede khda hoc

Thong bao vé chwong trinh dao tao
Noi dung dao tao
Do6i twong

Thoi gian

Dia diém

No6i quy va Ché tai véi treong hop khong
tuan thu



Truyén thong truedc khoa hoc

Guri thong bao

2
Nhan phan hoi ttr

don vi
y,

-
Chot danh sach
hoc viéen
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Hau can triedce khda hoc

Phong hoc Strc chira. ... Ngwoi
May chiéu ....pt

Man chiéu Rong.... Dai.... Cao...
SO gh€, ban Loai, cach ké (chx U...)
Tai liéu ...bd

Giay viét ...t

But viét ...chiéc

Bang tén

Bang trang ....Chiéc; dai... rong....
But da .....chiéc; mau...

May tinh ...chiéc
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Hau can truedce khda hoc

Phong ¢ ...nguoi/phong
Phuong tién di chuyén hoc vién

Cac btta an chinh

Chuong trinh sau gio hoc

Nguwoi phu trach thiét bi

Ban phuc vu tea break

Dia, tach, ly

Giay trang Ao, A3
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Chuyén vién dao tao lam g
trong gi0 hoc?



Quan ly 10p hoc

Thu htit hoc vién vao phong hoc

Gidi thieu khoa hoc, giang vién, hoc vien
Phat tai lieu

Diém danh

Kiém soat qua trinh lam bai thi/kiém tra
T4 chirc 1€ bé giang/tdng két khoa hoc



Quan ly lop hoc

Lé bé gidng/tong két khoa hoc:

Tong ket cac thong tin chinh vé khoéa hoc
Phat biéu ctia 1anh dao don vi

Phat biéu ctia giang vién

Phat biéu ctia hoc vién
Trao chitng nhan/chtng chi



(6 Phé’li moj clﬁugén lGic nao

cﬁng sudn se?



Nhitrng cau chuyen kho xur

Thay d6i hoc vién vao phut chot
Anh huodng t6i chi phi hau can
Khong di hoc van mudn ghi danh
Bo do gitra gio



Tinh huong

Mot giam d6c don vi 6 tén trong danh sach
hoc vién khoa hoc Ky nang danh gia ndi bo-
mot khoa hoc quan trong va co cap ching chi.
Nhitng nguroi co6 chiing chi méi dwoc di kiém
soat ndi bo. Vi giam d6c d6 hoan toan khong
di hoc budi nao nhung néi véi ban rang “em

ct ghi tén day du cho chi nhé”.

Ban sé 1am gi trong tinh hudéng nay?



Kinh nghiem

* Gitt lien lac thwong xuyén voi bo
phan/don vi

o Trir ...% sO lwong hoc vién du kién

e Trtr...% chi phi hau can du kién

* Quy dinh ché'tai hoc tap va tuan thu
nghiem ngat

e Van hoa to chirc



PDAO TAO NHAN SU
(tiep)






