Bang chi tiéu danh gia theo phwong phap bang diém can bang

o . [Trong sé chi Chi tiéu
x Phan loai 5 " A
Muc tiéu Chi so do @ tiéu Tan xuat theo doi
(%) bVvT 2006
Doanh sé ky hop déng A 30% Ty 200.00 |1 thang/lan
Doanh tr’1u thwe hién 20%
Trong do:
- Tang doanh thu hgp ly - DT trong nuée
- DT xuét khau B Ty 1 thang/lan
- DT s&n phadm méi
§ - Kinh doanh khac
= ,
E Lai gop A 15% Ty 3 thang/lan
;E - Tang loi nhuan
Lai gop/Doanh thu B 10% % 3 thang/lan
S& ngay binh quan khoan phai thu B 10% Ngay 3 thang/lan
- Gidm chi phi
’C\‘:r’:/ll phi SXC nha may & Khau hao B 15% I 3 thang/ian
100%
- Chét lwong s6 1 VN Ket qua dieu tra tir khach hang so A 20% % 275 |1 nam/lan
v@&i doi tha canh tranh
Gia ban so v&i SP canh tranh nhap . o < . A
khAu (EU, My, Nhat) A 20% % 90 6 thang/lan
< |- Gia canh tranh
o
e Ty & d4u thau/bao gia thanh cong B 10% % >30 |1thang/Ilan
ey
f‘é C6 théng tin vé& dw an maéi B 10% % >80 [1thang/lan
< ,
- Quan ly tot quan hé khach e o N
hang Chi so khach hang Iap lai B 5% % =50 3 thang/lan
Muc d6 théa man khaE:h hang vé B 10% % >80 1 n&m/ian
dich vu do NM cung cap
100%
Ty 1€ SP hw hdng C 10% % <0.5 [1thang/lan
A ) Ty lé vat tw thira trong SX-KD C 10% % <2.0 [1thang/an
Hop ly héa san xuat - N
Giam chi phi NC truc tiép C 4% % 5.0 |1 thang/lan
RUt ngan thoi gian san xuét C 2% % 10.0 |3 thang/lan
S 1an phan nan cua KH ve thoi A 5% 1An/ nam 10 |1 thang/lan
. gian thyc hién
- Bap trng nhanh yéu cau KH
Ty lé giao hang dung han B 5% % 95.0 |3 thang/lan
Ham lwong gia tri gia tang loi
- Tao ra SP c6 gia tri gia tding  |nhuan do SP mai hoac cai tién B 10% % 5.0|6 thang/lan
mang lai
N R £ . N Tr. B/ o s
Q | - Tang nang suat lao déng Doanh thu/ tong s6 CBCNV B 3% o 1 nam/lan
S nguoi
S
o) Ty |& hop ddng bi khiéu nai vé chat . 0 L
E luong SP & dich vu A 10% % 3.0 |3 thang/lan
C
) ;ﬁ;” hanh quan Iy SXKD hiéu | - . 1 han hang/ Doanh thu B 10% % 25% |3 thang/ian
Sé ngay tdn kho binh quan B 5% Ngay 60 |3 thang/lan




o . [Trong sé chi Chi tiéu
. Phan loai : X " .
Muc tiéu Chi so do @ tiéu Tan xuat theo doi
(%) bVvT 2006
Ty |1& s dung hang ton kho truwéc B 5% % 50 |1nam/ian
TCT
S6 1an tai nan LB/ndm B 5% 1&n B:ao cao ngay khi ¢
van de
-‘Xay.(ilung MT va dieu kién ang phuc, BHLD day du va dung c 6% % 100 |3 théng/lén
lam viéc cho NV qui dinh.
Sw thda man ctia NV C 10% % 90 |1 n&m/lan
100%
Ty Ié thiét ké c6 sai s6t (NC) B 10% % 5.0 |3 thang/lan
S0 g't‘.y;dao tao binh quan cho NV B 20%  |gio/ nam 52 |3 thang/lan
- Nang cao nang lwc chuyén GE I
2 |mén cho NV £ L .
S SO luot nguoi tham gia cac CT B 16% Luot 100 |3 thang/lan
= huan luyén kém cap tai cho nguoi
D
i:u Tylle.CN dwoc nang bac tho theo B 9% % 90 |1 namsian
= qui dinh
o
e
o] XD & ap dung HT giam sat B 14% Jul-06 |6 thang/lan
<
(6]
S
Cai tién gidm gia thanh SP A 17% % 3.0 [3 thang/lan
Xay dwng hé thdng qua ly - —
REJt ngan thoi gian thiét ke, bao gia, c 14% % 2013 théng/lén
bao cdo...
100%

Phan loai:
A va B - nhirng chi tiéu can dinh ky bao cao cho Ianh dao céng ty, trong dé A la chi tiéu trong yéu.
C - nhirng chi tiéu khéi theo dai va chi bao cao céng ty khi c6 yéu cau
Trong sb:
-Tdng trong s6 4 muc tiéu ctia BSC (Tai chinh+Khach hang+Noi bd+Hoc hdi & phat trién) 1a 100%
-Téng trong sb clia cac chi tiéu trong mot muc tiéu 1a 100 %
Céch cho diém
+Diém clia chi tieu dwoc tinh dwa trén két qua thuc té so voi ké hoach:
+ Pat 100 diém néu két qua thuc té vira dung so véi ké hoach
+Cong (+) 1 diém néu thuc té tbt hon so véi ké hoach 1%. Céng t6i da 100 diém cho mét chi tiéu
*Trwv (-) 2 diém néu thuc té “t&” hon so véi ké hoach 1%. Diém trv toi da 13 hét sb diém cla muc tiéu
+Céc chi tiéu quy dinh ngay ban hanh/hodc ngay dwa vao (ng dung..., néu cham 1 thang sé trir 20% sb diém
clia chi tiéu do
+Céc chi tiéu lién quan dén bao céo "Kip thoi/dung han':
+ Néu bao céo thang: cham 1 ngay trir 3 diém cla chi tiéu d6
+ Néu bao c&o Quy : cham 1 Tuan trir 3 diém cla chi tiéu do
+ Néu bdo cao nam : cham 1 tuan trr 5 diém cla chi tiéu do6
+Téng diém thwc hién cubi ky dwoc tinh bang cong thirc sau:
ﬁéng diém thuwc hién =) ((diém chi tiéu) x (trong so cua chi tiéu) x (trong s6 cia nhém))
*Néu két qua dung nhu ké hoach, tong diém thwc hién sé la 100 diém
«Néu két qua vwot ké hoach, tdng didm thwc hién sé 1a Ién hon 100 diém

Panh gia hoan thanh ké hoach:
a - Don vi duwgc xem la hoan thanh ké hoach néu cé tbng diém thuc hién tir 100 diém tré [én (DK can),
ddng thoi tat ca cac chi tiéu A phai dat téi thiéu 80 diém tré 1én, trong d6 chi tiéu "Lai gop khéi" phai
dat tir 90 diém tré 1én (DK da).

b - Don vi xem la khéng hoan thanh ké hoach néu khong dat dwoc mot trong 2 diéu kién néu & muc (a)



