Pai ngd nhan su (co ban)

Lé Quan

- /




Muc dich clia dai ngo:

e BU ddp va ghi nhan nd Iuc qua kh(r clla nhan
vién

e Duy tri slfc canh tranh cla DN trén thi trudng
lao ddng

o Duy tri sU ¢dng bang trong ndi bd DN

e K&t ndi thanh tich clia nhan vién v8i muc tiéu
clia DN

e Kiém soat dudc ngan sach

e Thu hut nhan vién mdi

\Giém thiéu ty |& bd viéc va chuyén cdng tac /
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Nhén vién co két
ua lam viéc tét

q
Nén van hoa cua té chive \

Hé théng quan 1y két qua 1am viée

—

—

——

Chat lwong cta cén bd quan 1y _ —
Dénh gi két qua lam vigc chinh thic

Thuong xuyén théng bao thong tin phan

héi mot cach ty nhién /

Dua trén cdng viéc hang ngay

ac co ho1 nghé ngiép




Pai ngé nhan su

Pai ngd 1a su nhin nhan va thita nhan cla
DN vé cac né Iuc clia nhan vién.

Pai ngd |a qua trinh bu d3p cac hao phi lao
déng clia hgudi lao ddng ca vé vat chét 1an
tinh than.
Pai ngd la nén tdng dam bao su 6n dinh
clia td chirc. |




Mot s van dé thuong gap ciua cic DN

® Thiéu nhat quan trong tuyén dung va nang bac

B Quan hé khong ro va kém hiéu qua gitra tién luong
va vi tri cong viéc

® Thi€u linh hoat trong khen thudng

m Khong gan thu lao véi danh gia két qua cong viéc

m Cac van dé khac cb lién quan dén thu hat nhan luc,
tuyén chon, dé bat...




Hai sai 1am thuong gip ctia doanh
nghiép Viét Nam

« Tham quyén »
« Tham tién »



Da1 ngd nhan su

Cham lo doi song cho ngudi lao déng

Pam bao chéat lwong sbng cua ngudi lao
déng ngay cang gia tang cung v&i thanh qua
cua doanh nghiép.

Bac ham theo dung nguyén ly: dai ngd dap
trng nhirng nhu cau co ban va dai ngé dap
trng nhu cau xa hoi, nhu cau tw thé hién



Da1 ngd nhan su

Hé théng phuc loi, an sinh ctia DN
Dai ngd tai chinh: tién lwong, tién thuwdng,
phu cap, tro cap...

Pai ngd phi tai chinh:

1 Théng qua cbng viéc

1 Théng qua mdi truedng lam viéc



Nguyén tdc xay dung hé théng dai ngd

Tai
chinh

&5
R o0
Céng R\ Canh

bang tranh




! }
True tiép

Ngay nghi bo sung

Lucng

Hoa hong
Bao hiém
LY tE

* Nhan tho
+Xa hoi

Thudng

Chia lal, chia lgi nhuan

Antoan
 Thd eap, huurtn:

Dich vu khac _
* Ho trg dao tao, ho trg di lai...
* Chuang trinh giai tri




Nguyén tic dii ngd nhén su

1



Ly thuyét vé cong bing

" Si so sanh: tham chiéu
boéng goép/Tién luvong

Céng hién ciia Céng hién va tién
toivatiénlhwrong —— Throng ciia ngudi

cia té1

tham chiéu
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Coéng bang néi bs DN

! l
Nhan vién Cong viéc
Dai ng6 nang luc Danh gia gia tr1
lam viéc cong viéc

— | Cau tric tién lvong
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Chinh sach dai ngd nhan su

Quan diém vé dai ngd nhan su:
1 Chi phi hay dau tw

1 DAu tw hay dau tw mao hiém hay bu dap hao
hut lao dong qua khu



Chién ludc tra luong hén hop (mix)

Pic diém cia thi Chién lugc d3i ngd cua Cty
trudng lao dong

Mrc luong ‘\\\

trong nganh

N

Sire mua dong tién

Gia tri cua cong viéc
Chién luvce Sl

tien lueng
(Wage mix)

Giatri cua

\ngm‘si lao dong
Thoa uéc /

tap thé /
Luat

phap

Kha niing chi
tra cua chu DN



/

Chinh sach tra luong

.

Nang sust Nghé nghiép: chifc ning Tiém nsng: trung va dai
han
Pong gop, cong Nang luc chia
hién cdng su
el It )
Market Man Kha nzing
\ lanh daoc
1L *
Money Machine bPao tao Ky nang Kinh nghiém Kha nzng
phét trién
Poéng gop Chirc danh, Thai do Thang ti€n
Tra luong n3ng sust Luong c8 dinh Tang luong




Hé thong Iucng,phuc Igi

va tra luodng theo 3Ps

Using Pay for

L. Performance

i to Effectively
E. Position et
: Retain, and

Motivate the
Workforce

"{‘Person

Performance

A Reprt o the Presbent and e
Congress of the Urfted S takes by e
U.5 Merit Systerrs Protect on Board




Hé théng Iwong va phic loi

»  Tiénmat/Cash: Lwong+ Thwdng (Co dinh + Bién dbi)

e Cécphuc loi: Bao hiém x3 héi, Bao hiém Y t&, Bao hiém Tai
nan...

»  Cacphuc lgi khi nhan vién nghi viéc: Tro' cap théi viéc, Tro cap
mat viéc lam, Quy nghi huwu. ..




Tra luong theo 3Ps - Pay for 3Ps

Tién mst/cash
Vi tri cong tac + Nhianviéen + Thanh tich
Position Person Performannce

Thu hat dai han

Phan thudng ning
suat

|
|

| Thitreéng lao d@ngl

Lwrong cor ban

Gia tri ¢cong viéc Panh gia nang lwe Panh gia thanh tich




Tra lucng theo 3Ps - Pay for 3Ps khéng bing Tién

mat/non-cash

The Position + The Person +  ThePerformance

& Non Cash Reward

e e S SEE—— E—

R T |
' Perquisites I i
— — — — ]
L _ 2. R
a I SpecificBenefits | | I

Position Based Benefits

Through Through Through ]
Position/Job Evaluation Person Evaluation Performance Evaluation




Tra luong theo 3Ps - Pay for 3Ps

Nguyén ly Tra lwong the 3Ps:

VN hoa va triét ly ctia TS chirc

*Position thong qua danh gia vi tri cdng viéc
(position/job evaluation)

*Person théng qua danh gia nhan vién {person
evaluation)

Performance duwa trén thanh tich cong viéc

*Kha nang chi tra va tang chi phi nhan cong
*Mirc dO canh tranh trén thi treeé&ng dé thu hat va
canh tranh tai nang.

« Didu kién tuyén dung theo quy dinh ciia tirng
nwo'c

« Bao dam sw ro rang, lién tuc trao déi thong tin
va hoan tdan théng subt.




Position

 Tra lwvong theo vi tri céng viéc



Panh gia Vi tri - Job Evaluation

Panh gia Vi tri Céng viéc, KHONG danh
gia ngwei dam nhiém cong viéc

&
e

DANH GIA: Vi ti Cong viec, KHONG danh gia
ngwei dam nhiém cgng viéc. Danh gia mirc do
nhw cong viéc yéu cau thyc hién & mirc dat yéu
cau (khong HO'N, khong KEM)

KHONG DANH GIA:
Diém manh va diém yéu cua ngwoi dang dam
nhiém cong viéc

&
Qe

Cac hé théng danh gia vi tri Cong viéelJob
Evaluation System: HAY, MERCER,
Classify....




Phugng phap cho diém: Phuong phap Hay

Sur dung ba yéu to:

ky hang (competence)

tu duy (conception)

pham vi trach nhiem (resposability)

WnN =Y




Panh gia Vi tri Cong viéc - Job Evaluation

Phwong phap Danh gia Vi tri Cong viéc HAY/

HAY Job Evaluation System
Deep Know-how
of -
Technical Thinking Problem Solving
Know -how Environment
Breadth of Management
Know-how o
Thinking Challenge
Requirementfor
Human Relation Skills

Freedom Accountability
ToAct

Impacton End Resulis

Magnitude




Ham s6 tién luong ctia DN

« Ham sé tién Iuong
» Quan hé gilra gia tri cébng viéc va muc luong.
* Bac luong
»Phan nhém cac cbng viéc theo cac bac khac
nhhau: mdét nhém cac cdng viéc gan gidng nhau
trong mét bac luong.
« Mirc luong
» Murc luong tuong thich v@i tirng bac luong



Vidu vé do thi diém gia tri cong viéc

$10.50

10.00

9.50

9.00

WAGE RATES

8.50

8.00

7.50

7.00

150 200 250 300 350 400 450
POINT VALUE OF JOBS



Vidu phan
bac lUcohg $10.50

10.00

9.50

9.00

WAGE RATES

8.50

8.00

7.50

7.00

150 200 250 300 350 400 450
Evaluated Points
L | l | | ] | ] |

1 2 3 4 5 6 7 8
PAY GRADES



Tra luong theo vi tri coOng viéc

«Van dé dat ra?




Tra luong theo vi tri coOng viéc

- Tac ddng han ché& dén tang nang suét lao déng

- Nguy co khéng xem xét ding ban chéat cdng
viéc

- Qua trinh xac dinh mic luong c6 dinh cé thé
chu quan

- Khé ap dung khi bang mod ta cong viéc khong cu
thé

- Vi tri chua phai la két qua, dia vi chua phai la su
déng gop

- C6 xu hudng quan liéu, may méc va cirng hhic



Tra luong theo thanh tich

= K&t qua cong viéc la yéu 18 quyét dinh mrc thu lao
» VAn dé dit ra:

- Thiéu sy kiém soat

- Khé khan trong danh gia két qua

- H&i chirng "cam chimg"

- Anh hudng tiéu cuc téi tinh than hop tac

- Cangthang va khdng théa man vé cong viéc



Chinh sach dai ngd nhan su

« Chinh sach dan dau thi trvong
- Chinh sach theo sat ddi thd canh tranh
- Chinh sach tra lwong thap



Chinh sach dai ngd nhan su

 Dang cép hay khéng dang cép?
- Tai chinh di lién v&i phi tai chinh?



Vi du hé théng tién lugng 7 cap

ooy b Vi s e Ddi e bic
Mo ta nang luc Gk | Mok | o ERTS
" toreing Gmg g
Co khi ning xiy dung & thwe hién chién lwee, Fa1-Fan
chinh sich, KHKD ciia céng ty & dién ring.
Cé khi niing dinh hwréng chién luge, chinh sich va i
Kké hoach trién khai céng viéc.
Cé khi niing dinh hwing chién lwyge, chinh sich va F0-10
ké hoach trien khai céng viéc.
Cé ky ning d¢ quin ly/thwe hién nhida céng viée F25-F43
phire tap.
. FIE-F35
Cé k¥ ning d¢ thwe hién nhién cong viée.
Cé kién thirc chuyén mén vi ky ning cin thiét dé F-F0
thwe hién cong viéc.
F1-FI10

Co k¥ ning‘thl_n:.hién cic cing viéc don giin, khing
doi hii bing cip chuyén mon.




Phan loai nhan su

KEY

@ Finance
® HR

O Top Management
Team

O MIS

® Mfg/Operations

@ Market/Sales

® R&D

O Quality

@ Biologicals

@ Cust. Service

O Rapid
Diagnostics

O Legal/Regulatory

@ Distribution

UNIQUE High

Low

ALLIANCE/
PARTNER

(
®

CONTRACT
WORK

Low h VALUE

KNOWLEDGE
WORK

O

TRADITIONAL
JOB-BASED
EMPLOYMENT

---'> High

C? = Rapid Learning



Chinh sach tra luong: chia Idi nhuan va cd

phan

« Céng ty xac dinh tiéu chi d& chia lgi nhuan cho
CBNV

- Tiéu chi duge xac dinh trudc. Doanh nghiép can
cb chinh sach cbéng khai ty 1& Igi nhuan ngudi lao
déng sé dudc hudng.

« C8 ddng - ngudi lac ddng. Theo ké&t qua cdng bd
clia Fortune, trong s6 100 doanh nghiép t6t nhat
theo binh chon clia tap chi ¢ d&n 42 thuc hién
chi tra c8 phan cho nhan vién.




Céau thanh cla luong thang

» Phian cing goi 1a lwong co ban, tra theo vi
tri cOng viéc

e Phin mém 13 luong cd nhin hod tra theo
thanh tich dat dugc cta nhan vién

= Luwong theo thanh tich cé tic dung ddng
vién nhan sy ting nang sudt. Midc t6i da

khoang 30% nhiam dam bao d6 thu nhép 6n
dinh twrong d6i cho nhan vién




Cac khoan phu cip khac
— 00000
e Phu c4p thim nién (thuwong chia thanh cac
giai doan tit 3 dén 5 nam)
e Phu cdp dat do
e Phu c4p nang luc
e Phu cip thu huit



Hé théng phuc i
oo



Chi tra chi phi cham soc sirec khoée

" Cham soc rang
m Kinh mét, kinh thuéc




Chuong trinh cham so6c huu tri

Huwu tri so'm

1 Khuyén khich vé huwu sém thong qua cac
khoan tro cap

Chuwong trinh cham soéc huwu tri
v Tw van

1 Phim anh

11 HGi thao, hdi nghi
1 Thdm viéng




Mot s6 da1 ngd khac

Quan do
May tinh ca nhan
Tro cap khac




Can bang gitra nhu cau trong cong
viéc va cudc song

" Cham soc trée em

= Theri gian ranh chevi véi con cai
" Pic nic

" Tang qua

» Phan thwéng hoc tap

» Vui tét thiéu nhi, trung thu

» Bao hiém cho con cai

Figure 134



Dich vu cham soc




Hé trg tai chinh khac

Vay vin

Thuding cd phiéu

Thudng tréi phiéu

Trang phuc, quan 40

Chi phi i lai

Hé tro tién thué nha

Phén thudng hién vt

Xe cua don vi

Pién thoai ¢4 nhan

Thé thanh vién cAc cau lac bd nghé nghiép va gidi tri
Hoc béng cho con céi

Tro cap khé khan

Cac hoat déng vui chdi gidi tri khac (vé xem phim..)
H& trg bao hiém y t&€, x4 hoi

Hé trg hoc phi di hoc



Tap chi Fortune

100 doanh nghiép tét nhat 2005:
} Nha &n tap thé:
} Tro cép hoc tap cho nhan vién va con cai nhan vién;
}  Hé tro trong thué va mua nha
4y Hé tro guri tré;
}  Tuvan va héd trg tai chinh ca nhan;
} Bdéo hiém 6 16, xe may, bao hiém nhan tho;
} Chitra dich vu tu van phap ly ca nhan;
}  Hé tro dich vu bao vé, trdong nha...



Da1 ngd phi ta1 chinh

" Té chirc cac cudc thi tay nghé, thi tiéng anh, thi hiéu
biét vé cong ty

m T chlc hoat dong doan thé nhu doan thanh nién
nham tao ra san chaoi cho can bd cong nhan vién.

" Hinh thdc trao cup luan luu cho cac ca nhan hodc
don vi ¢6 thanh tich dac biét trong nam.

" Hinh thic to chitc cac budi lién hoan cla cdng ty tai
cac dia diém phu hop véi van hoa cla cong ty. Trong
dé ngudi nha cla nhan vién duogc mdi du'...

= Mdi an com cung chu tich HBQT hoac TGD néu cb
thanh tich t6t, véi cac budi t6i &n uéng vui vé va than
méat nham dong vién nhan vién,

m Thuvién va cac phuong tién giai tri

47



Da1 ngd phi tai chinh

Ban tin ndi bd, dién dan cong ty véi ban sac vui vé, hai
hudc va chuyén moén nghiép vu.

T8 chiic cac cubc di ngoai, tennis, ciu 16ng, béng da...
nham tao su gan két gilta moi ngudi.

Tao ra cac danh hiéu nhu nhéan vién, nha quan tri cta
nam, ¢bng tac vién cla nam (associate of year, manager
of year...) nham dé cao nhu cau tu th€ hién cla nhan
vién.

T8 chiic cac hoat déng chao dén cac ngay & 16n cha cong
ty nhu ngay thanh 1ap cdng ty, ngay truyén théng cha
nganh...

T& chlc cac cudce thi sang tao logo, bai hat clia céng ty...
T& chiic cac hoat déng nhan dao, tir thién,... M6t cong ty
lAm hoat déng tir thién v8i xa hoi tét 12 mdt cong ty biét
chim lo dén ddi sng cGa nhan vién. w





